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PRINCESS STREET
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EDUCATIONAL DISCREPENCIES |
.. . I
1. Missing Core Academic Spaces (15,201 SF) z | IE z
2. Undersized Science Classrooms (6,846 SF) T~ 58 ==
3. Undersized Dining (6,138 SF)
4. Undersized Auxiliary Gymnasium (6,030 SF)
Summary of Needs
NHHS Program Existing NC DPI NHCS Ed Specs
Core Academic 36,692 SF (9,558 SF) (20,108 SF)
Resource / Exceptional 7,136 SF 1,336 SF (4,809 SF)
Arts 17,860 SF 5,710 SF 2,320 SF
Auditorium 2,399 SF (8,201 SF) (7,901 SF)
T raceT
Media 7,269 SF (5,521 SF) (3818sf) @ W] = Ry A e e o e e e
Food Service 8,175 SF (2,645 SF) (5,285 SF) I'—
Physical Education 35,332 SF 932 SF (2,943 SF)
Administration 3,233 SF 227 SF (512 SF) (RED TE)(T) INDICATES t
Guidance 1,522 SF (1,828 SF) (1,323 SF) AMOUNT NHHS IS UNDER I
Staff Support 3,324 SF (26 SF) (726 SF) THE RECOMMENDED
Total Net SF Differencs roRsE 2301057 (30550 Py SRS ' TENNIS COURTS
(8,114 SF) (15,654 SF) I
*Cl Not in Ci i RISE, Pre-Lyceum + Lyceum, JROTC i
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OPERATIONAL ISSUES :
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1. Outdated Building Systems (HVAC, Elec, Plumb)
Expensive Systems T
Difficulty to Manage Open Campus

Need Dispersed Admin Presence
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NEW HIGH SCHOOL

BUILDING = 309,588 GSF
SITE =70 ACRES

$250 M (TOTAL PROJECT)*
§3O M (LAND COSTS @ $430K/ACRE)
$280 M (TOTAL COST)

* Costs include projected contingencies, 3 years of escalation @ 5%/yeatr,

CMAR preconstruction fees, and owner soft costs

MASTER PLANNING PRIORITIES

"‘|'|

O

CAMPUS MAP LEGEND

SAFETY @001 NEWCONSTRUCTION
cosT

EDUCATIONAL OUTCOMES 77! ATHLETIC FIELD
OPERATIONAL IMPACT S

COMMUNITY ASSET PRESERVED
PROPOSED BUILDINGS

STUDENT UNION / CONNECTOR
ACADEMIC BUILDING

DINING / PERFORMING ARTS
GYM /AUX GYM / WEIGHT ROOM

N

Pon

.

7 N\ ~
i \ | N
| P A —— -
| | r > s - ~
| | N N / N
| I | \ | \ i \
I I | \ I A I |
| b . z | !
| . b \ | |
| EVENTPARKING | : BASEBALL | : SOFTBALL \ | TENNIS |
| } [ . ,' '\ I
\ / I / I | \ /
\ 7 | / | / N 7

S e L __ / L ___ _ N -

ATHLETIC
PROMENATDE J——— -
—_—— - ~ ~

4 N BUS DROP OFF T ~ . T T T T ~<
/ Ve NN
i \ \ / Y N \
| \ ' r \
| | | [ \

| ] / / \ \
I | [ [
' | - I
I | | | | |
| ' || L
| l COURTYARD | L
I | a | | : o
I | z | |z
' | < | | | x<
I | W - [ | : [l
: : ca | | FOOTBALL/SOCCER/TRACK L =
| | Tz | | | I 22
| STUDENTPARKING | < | s <
I | N | | o
[ | S | : (0]
| I I I
| | I I
| | I I
I | [ |
I I Iy / l
' | (I )
: L \\ N //
| : | MAIN ENTRY \I N /,/ J
\
| : | | S~ _ _ ___ -
| || | 5 ~
| | J ( 1
\\ / \\ STAFF/ VISITOR PARKING / | EVENT PARKING |
/
N PRl k.. - \ e . !

NHHS Master Plan Review Presentation
July 8, 2025

Proposed

\THAM AND ASSOCIATES, PA
CONSULTING ENGINEERS

w='|f.n.'|1

WOODS ENGINEERINC BOWMAN
MURRAY

= ISR



PRINCESS STREET
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i CORE ACADEMIC NEEDY T
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- UNRESOLVER

! DINING NEEDS,
[

RENOVATE ONLY (MULTI-PHASE)

224,927 SF OF FULL RENOVATION WORK
(Exterior/Interior, Roofing, HVAC, Elec, Plumbing, All Code Items)

12TH
L_WALL REPAIRS

’ o

! e UNRESOLVED L]
$ 1 37 M (TOTAL PROJECT)* : WALKWAY ISSUES %zﬁ

i

$ M (STUDENT TRANSITION PLAN COSTS)

$ M (TOTAL COST) MARKET STREET.

14TH

} 0 ROTC TENNIS COURTS I

* Costs include projected contingencies, 6 years of escalation @ 5%/yeatr,
CMAR preconstruction fees, and owner soft costs
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PRINCESS STREET
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HYBRID SOLUTION (PHASE 1) 3 YEARS i ’ = B |
' N |
1. Secure the perimeter + bridge e : i T
2. Create high impact building solutions = 67,500 sf (New Construction) - '_ ___________ \E I I 3
3. Prioritize safety + educational outcomes | :E o iﬂ I
! e -—— — L . — I
$60 M (TOTAL PROJECT)* ! '/ A A
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! LN I ROTC
* Costs include projected contingencies, 2 years of escalation @ 5%/yeatr, I : ——— = G T R I
CMAR preconstruction fees, and owner soft costs ' | (15,000 SF) : SECURE |
| : | Caoonsn | {
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T |
1. SAFETY . NEW CONSTRUCTION CARPENTRY (2N° FLOOR) ] l OR%':.'L'§4RA sglljlzlENTRl;TrggI:] ]
2. COST 2-TECH ENG (3%° FLOOR) -I—l—\ (4,400 SF) (5,000SF) I
3. EDUCATIONAL OUTCOMES 1"~ 71 DEMOLITION . S ——x——; ,
4. OPERATIONAL IMPACT —--! | 5 : |
5. COMMUNITY ASSET PRESERVED ] NEW BUS DROP-DFF 5 ]
proosoooososon i — |_.l_g‘
| | { i |
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HYBRID SOLUTION (PHASE 2) 3 YEARS

1. Renovate Building A (Exterior/Interior, Roofing, HVAC, Elec, Plumbing, Code Items)
2. Renovate Previous Cafeteria

$75 M (TOTAL PROJECT)*

* Costs include projected contingencies, 4 years of escalation @ 5%/yeatr,
CMAR preconstruction fees, and owner soft costs

MASTER PLANNING PRIORITIES CAMPUS MAP LEGEND
1. SAFETY . NEW CONSTRUCTION
2. COST

3. EDUCATIONAL OUTCOMES "~ ~1 NEWBUILDINGS IN

4. OPERATIONAL IMPACT L - - PREVIOUS PHASE
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pancesssreer - RENOVAATE BUILDING B
Master Plan T e — =

HYBRID SOLUTION (PHASE 3) 3 YEARS

|

1. Secure the walkways with connector buildings (North + South) T [_—\I z
2. Enhance educational outcomes with Building B Renovation = L~ \E |-y 3
(Exterior/Interior, Roofing, HVAC, Elec, Plumbing, All Code Items) | ___]I :ﬁ
| () gl
I
$56M (TOTAL PROJECT)* | CONNECTOR
: 0 o
! ] T
i e e e e e e e e e e i
MARKET STREET
R— 010 13 L5, R e —— < E— —
Y pahaan 3 |
| I | 1 I
= ) ____H) .
} O ROTC TENNIS COURTS I

* Costs include projected contingencies, 6 years of escalation @ 5%/yeatr, I
CMAR preconstruction fees, and owner soft costs
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PRINCESS STREET

ATHLETICS ON 137"| + ANN

Master Plan e _

| E :

! I |
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HYBRID SOLUTION (PHASE 4) 3 YEARS i = |

[ | = |
1. Renovate Building C to create a CTE hub (Exterior/Interior, Roofing, HVAC, z | ”:| l (T I T
Elec, P.lumbing, All .Code Items) . . S & '_|__1| I | I

2. Provide athletic updates in off-campus solutions | ’—_T::—i\r::j L___1| t o |

. I | ‘ 7 v | — i

(TOTAL PROJECT) i N U A - !

- |

$ M (Lanb costs) AUXGYM = ° S | (/05 <) T/ /AN N i

$ M (TOTAL COST) MARKET STREET
RENOVATE BUILDING C

RELOCATION OF TENNIS COURTS + EXPANDED PARKING TO I
BE CONSIDERED IN PHASE 4 WITH ATHLETICS

[ | L

* Costs include projected contingencies, 8 years of escalation @ 5%/yeatr,
CMAR preconstruction fees, and owner soft costs
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Master Plan ——— e

HYBRID SOLUTION (ALL PHASES)
10-12 YEARS FOR ANTICIPATED COMPLETION

$ 1 95 M (TOTAL PROJECT) - PRESENT VALUE
$23O M (TOTAL PROJECT) - ESCALATED VALUE*

* Costs include projected contingencies, escalation @ 5%/year, CMAR

preconstruction fees, and owner soft costs
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NEW ATHLETIC COMPLEX +
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WALL REPAIRS
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CONNECTOR

3 STORY ADDITION
(DINING, CLASSROOMS + CTE)

I i e

SECURE
COURTYARD
(18,000 SF)

MASTER PLANNING PRIORITIES
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OPERATIONAL IMPACT
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!

14TH
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Timeline (Phased Construction)

Costs include projected contingencies, escalation @ 5%/year, CMAR
preconstruction fees, and owner soft costs

2026 BOND
PHASE 1 PHASE 2 PHASE 3 PHASE 4

! ! $60M |

DESIGN

1
1
I
SECURE PERIMETER + NEW :
DINING, SCIENCE, CTE I
$75M |

|
|
|
|
|
|
|
|
|
|
DESIGN RENOVATE BLDG. A |
|
|

$56M

NEW CONNECTORS +

DESIGN RENOVATE BLDG. B

RENOVATE BLDG. C +
ATHLETICS

DESIGN

(s
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SECURE VISITOR
ENTRANCES

IMPROVE ACCESSIBILITY TO

AUX GYM VISITOR ENTRY

ACQUIRE PROPERTY TO
EXPAND ATHLETICS

ATHLETICS

CENTRALIZE WEIGHT ROOM +
GROUP ATHLETICS

SECURE CONNECTOR

CREATE CONNECTOR BUILDING W/ ADMIN, MEDIA + STUDENT
UNION SPACES

SECURE PERIMETER

CREATE LANDSCAPE + PERIMETER TREATMENT SOLUTIONS TO
3 'L DESIGNATE CONTROLLED AREAS OF ENTRY
.

CTE

EXPANDED CTE PROGRAM

.%.L

DINING + CLASSROOM
BUILDING

ACTIVATE SOUTH CAMPUS W/
RIGHT-SIZED DINING FACILITY

SECURE STUDENT
ENTRANCES

SECURE STUDENT ENTRY W/ ADMIN ~ = "') -

CAMPUS MAP LEGEND

. NEW CONSTRUCTION

OUTDOOR AREAS

STUDENT COURTYARD FOR
OUTDOOR ACTIVITIES

! _ ) RENOVATION WORK

"‘"l

SECURE BUS DROP-OFF

SECURE BUS DROP / STUDENT ENTRY
W/ ADMIN

GROUPED LEARNING
ENVIRONMENTS FOR THE ARTS
PROGRAM
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